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3-hour Working Genius team launch

In 3 focused hours, teams
can discover their joy and transform their team

session outcomes

* Maximize joy & fulfillment
* Increase productivity

* Build effective teams

* Lead better meetings

* Improve hiring

* Boost morale
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sSession overview

* Designed for team leaders & their members
* Pre-work: 10-minutes, online
e Assessment: The Six Types of Working Genius
* Facilitated: fast-paced, interactive, virtual
(or in-person, with two or more teams)
e Virtual settings leverage innovative tech & timing
* Debrief assessment: share individual results &
leverage team map takeaways
* Coaching for leader before session:
team dynamics & leader's role
* Coaching for leader after session:
debrief & future recommendations
* Session playbook:
individual & team commitments
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Working Genius

session facilitator

Dr. Marcus J. Carlson
Certified Working Genius Facilitator, Table Group

Dr. Marcus J. Carlson is a multi-faceted professional,
dedicated to the fields of education, personal

development, and ministry. With a diverse range of roles
and extensive experience, he has made a significant
impact in various capacities over his 24-year career.

Marcus is a passionate, authentic, and relational leader
His work as non-profit leader, social scientist, speake
pastor, professor, spiritual director,
writer, and consultant has brought
transformation to the communities
he has served around the world.

A portion of proceeds are
designated for
non-profits.



